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focused on health and well-being, and skills
for life. Together these initiatives, under the
banner of Scouts for SDGs, will offer relevant
and transformative opportunities for NSOs to
integrate education for sustainable development
into their Youth Programmes. We also piloted
ScoutPass as a digital wallet for Scouts to earn
digital badges, and released a new version

of the Scouts for SDGs hub which now offers
more than 100 educational activities to inspire
and engage young people and adult leaders

in taking action for the Global Goals.

Child and youth safeguarding remained a top
priority for us and we accelerated this area of
work by developing new assessment tools and
annual reporting mechanisms to ensure that
every NSO is able to meet the new Safe from
Harm requirements for WOSM membership,
and that we provide a safe and inclusive
environment for everyone involved in Scouting.
An upgraded version of the Global Support
Assessment Tool (GSAT) was also released

to empower NSOs to meet global standards
for quality Scouting and good governance.

Undoubtedly, one of the main events of the
year was seeing 43,000 young people and
volunteers from 150 countries come together at
the 25th World Scout Jamboree in Korea. Despite
the unprecedented challenges faced during

the event, our Movement showed incredible
resilience, leadership and Scouting spirit to
make the most of the experience. Guided by the
insight and recommendations of an independent
panel review, we are now working to enhance
future World Scout events by strengthening our
standards and guidelines to make them safer,
more sustainable, and more engaging for all.

Together with the World Scout Foundation,

we launched a revamped Scout Donation
Platform to support Scouts to fundraise for
community service projects and to enable NSOs
to raise donations for large-scale humanitarian
response and disaster relief efforts in countries
such as Turkiye, Syria, Madagascar, Morocco,
and Libya. This past year we also granted

a total of USD 2,275,000 to 75 national,
regional and global projects implemented

by 104 NSOs in all Scouting Regions.

Our partnerships and advocacy work took

centre stage during the United Nations (UN)
General Assembly and recent UN Climate Change
Conferences where World Scouting’s leadership
and Youth Representatives were on hand to

call for urgent action and accountability from
decision-makers to make meaningful progress on
the SDGs. These efforts go hand-in-hand with our
own work to produce a climate impact strategy
for World Scouting that will aim to achieve
climate neutrality in our operations by 2033.

Finally, following an extensive research phase
and an engaging workshop in Germany

with more than 60 participants from NSOs
and WOSM structures, we developed the

first draft of our next Strategy for Scouting,
which will set a forward-looking vision

and agenda for our Movement over the

next decade following its adoption at the
upcoming 43rd World Scout Conference.

Through all of these activities and initiatives,

we are laying the groundwork for a stronger,
more resilient Movement capable of meeting the
evolving needs of our members and communities.

As we celebrate the successes of 2023 and
look forward to the opportunities that await us
in the new year, let us continue to uphold the
values of Scouting and work together to build
a brighter future for generations to come.

Yours in Scouting,

Ahmad Alhendawi

Andy Chapman

Secretary General
World Organization
of the Scout Movement

Chairperson
World Scout Committee



VISION 2023:

STRATEGY FOR

SCOUTI

Mission

To contribute to the education of young people,
through a value system based on the Scout
Promise and Law, to help build a better world
where people are self-fulfilled as individuals
and play a constructive role in society.

SIX STRATEGIC
PRIORITIES

Youth engagement

Scouting should give young people the opportunity
to develop skills and knowledge that empower
them to take an active part in the Movement and
in their communities. Involvement, recognition,
and intergenerational exchange are key in
providing a framework for our youth members.

Educational methods

The Youth Programme should provide a non-
formal learning environment, strengthening
the capacity of young people to face the
challenges of tomorrow. Scouting should
attract, train, and retain quality adult
volunteers to deliver the Youth Programme.

Diversity & inclusion

Scouting should reflect the societies in
which it exists and actively work to welcome
all individuals without distinction. This
diversity should not only be reflected in

the membership, but also the methods and
programmes used within the Movement.

NG

Vision

By 2023, Scouting will be the world’s leading
educational youth movement, enabling 100
million young people to be active citizens
creating positive change in their communities
and in the world based on shared values

Communications and relations
Scouting’s profile should accurately portray
what we do and why we do it, reflecting our
shared values. By using the most impactful
methods of communication and engaging

in strategically relevant partnerships,
Scouting should be recognised as the
world’s leading youth movement.

Social impact

Every Scout should be involved in community
service and share their experience to inspire
others. Through activities and projects,
Scouts contribute to their communities and
become leaders of positive change.

Governance

The governance of WOSM should be
transparent, accountable, efficient, and
clearly linked to its overall strategy, focused
on achieving the Mission and Vision of the
Movement. The roles and responsibilities of
the different levels in the organization should
be clearly defined and understood, ensuring
a customer-focused approach. In doing so,
we ensure high synergy across all levels of
WOSM with a high “return on investment”.
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WORLD’S LEADING YOUTH MOVEMENT
TAKES ACTION FOR THE SDGs

At the halfway point to the the deadline for the
2030 Agenda for Sustainable Development,

only 12% of the Sustainable Development

Goal (SDG) targets are on track, and ongoing
crises have either stalled or reversed progress
towards achieving the SDGs. Yet around

the world, Scouts are making good on our
commitment to put our planet on a path towards
sustainability by contributing nearly 3 billion
hours of community service, and millions of local
youth-led actions towards the Global Goals.

The world’s largest youth-led contribution
to the SDGs is being made possible through
Scouts for SDGs, which aims to promote
youth-led sustainable development, increase
volunteerism, and raise awareness about
the most critical global issues of our time.
The Scouts for SDGs initiative is the result
of a longstanding partnership between
World Scouting and Alwaleed Philanthropies,
and a recently published an external
evaluation report highlights the impact

of this initiative over the past five years.




(O

-
(AN

Scouting’s contribution to
the SDGs highlighted at
25t World Scout Jamboree

At the centre of the 25th World Scout Jamboree
in Korea, the Ban Ki-moon SDGs Ma-eul offered
a vibrant space for young people to learn about
global issues and get inspired to take action in
their communities.. Comprising three large tents
and an interactive outdoor exhibition, the SDG
village attracted an average of 1,000 Scouts
every day who engaged in educational activities

and campfire talks in an atmosphere of solidarity.

A number of key partners including Alwaleed
Philanthropies, KAICIID, Islamic Relief, IFRC,
WWEF, FAO, UNHCR, UN Women, UNICEF,
World Health Organization, the World’s Largest
Lesson, and the World Scout Foundation,
helped bring the SDG experience to life by
delivering engaging educational activities,
workshops and talks. culminating in a
memorable campfire dialogue with Mr. Ban
Ki-moon, former UN Secretary-General.

UNTER WASSER
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114

1000
participants
per day

45 + daily
activities
delivered by WOSM
& partners

partners

112

volunteers

supporting, engaging
and delivering activities

850+ Scouts

completed every activity in the SDGs
Ma-eul and @arned the
Scouts for SDGs
scarf or pin!




WOSM
INITIATIVES

Promoting peace and environmental
education for youth

This past year we continued to support National
Scout Organizations to adopt and implement
our Messengers of Peace and Earth Tribe
initiatives, and developed two new educational
initiatives focused on health and well-being, and
life skills which were pilot-tested with young
people at the 25th World Scout Jamboree.

Together these initiatives, under the
banner of Scouts for SDGs offer relevant
and transformative opportunities for
Member Organizations to integrate
education for sustainable development
into their Youth Programmes.
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Be the change

Scouts for SDGs hub brings
educational initiatives
together in one place

Emily Stéphane Mang| Nduba

iy i B, Ao The redesigned Scouts for SDGs hub is now
"l eamed the
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Tﬂkl’. ﬂ S en sustainable development, and take action
for the SDGs by completing online activities
and community projects connected to our
educational initiatives, and earning digital
badges as rewards for their actions.
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2% 2p B Tngp New ScoutPass wallet enables
= young people to earn digital badges

To engage more young people in the world

of Web 3.0, we partnered with the Ethereum
Foundation and Learning Economy Foundation
to develop ScoutPass, a new digital wallet
that enables Scouts to earn, collect and share
digital badges and credentials. ScoutPass

was tested with great success at the recent
25th World Scout Jamboree and JOTA-JOTI
2023 engaging young people to develop
competencies for sustainable development.
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WOSM
SERVICES

Strengthening the capacity of
National Scout Organizations

Over the past year, WOSM Services has
continued to provide quality tailor-made
support to Member Organizations across 12
services areas. WOSM volunteers and staff
delivered 122 services in the last year alone,
and we trained an additional 120 volunteer
consultants to better support Member
Organizations to modernise their Youth
Programmes, implement Safe from Harm
policies, grow their membership, and more.

In 2023, we launched “Treehouse” as our online
members community, bringing together internal
news, Circulars and key events all together into
one digital platform for NSO leadership to easily
access institutional information. With a focus on
community-building, Treehouse facilitates open
communication, collaboration, and knowledge-
sharing among Member Organizations, offering
opportunities to participate in events and join
specialised communities of practice groups to
enhance NSO operations and programming.

We also made significant upgrades and
investments to our WOSM Services platform and
Learning Zone, updating our library of more than
700 Scouting resources, policies, and e-learning
courses into one online environment that can

be accessed by NSOs, anytime, anywhere.

Welcome to Treehouse!,

Taking Scouting to new heights!
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WOSM Services delivered
in 2022-2023:

16
Adults in
Scouting
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Promoting membership retention
and recovery post-pandemic

COVID-19 had a significant impact on the
Trained volunteer consultants help membership of many NSOs around the world,

8 8 and this past year we made it a priority to
deliver more WOSM Services support Member Organizations to bounce back

from the impacts of the pandemic. We expanded
skills trainings took place in Germany, our services and support in the area of growth

: : g by training new volunteer consultants and
Colom B, encouraging peer-to-peer learning between
throughout 2022-23 to ready new WOSM ging pee P rning .
. : NSOs with the aim of promoting membership
Consultants to deliver more WOSM Services to . ) .
D o . recruitment, retention, and growth worldwide.
Member Organizations. The trainings equipped
volunteer consultants with a wide range of
new skills focused on the areas of change
management and organisational development.

Five high-impact and engaging consultancy
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Arab Parajamboree creates
inclusive environment for Scouts

The second Arab Scout Inclusive Camp
(Parajamboree) held in Morocco in
April-May 2023 showcased the power
of Scouting to create a diverse and
inclusive environment. At the event,
Scouts from Arab countries learned
valuable life skills and formed lifelong
connections in a safe and respectful
i ' X space organised by the Moroccan
L . 58 B ._ Scout Federation and its partners.
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“The collaboration between UNICEF and
the Scout Movement is living proof of

how effective it is to engage with young
people in responding to humanitarian
crises. As many times in the past, young
people were amongst the first to not only
respond to the Ukrainian refugee crisis but
also to help build solidarity and support
between refugees and host communities.”

- Philippe Cori, Deputy Regional Director
of UNICEF Europe and Central Asia.

SCOUT .
DONATION
PLATFORM

scoury
DONATION
PLATFORM
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Dreaming of a better world?
Make it happen.

Scout Donation Platform raises
funds for humanitarian response

Together with the World Scout Foundation,
the relaunched Scout Donation Platform
has helped to raise urgent funds for dozens
of Scout-led community projects, as well
as emergency relief efforts for disasters
and humanitarian crises around the world.
Since 2017, the Scout Donation Platform
has helped Scouts and NSOs crowdfunded
over $1.2 million USD towards more

than 100 community projects.

“Despite the difficulties and circumstances
on the ground, we are incredibly proud of
the work of our Member Organizations

in recent months, providing much-

needed support to those affected by the
war in Ukraine. Through the significant
partnership with UNICEF, we have

been able to scale up our activities and

we are working to ensure that no child

or young person is left behind.”

- Abir Koubaa, Regional Director,
European Scout Region, WOSM




WORLD AND
., REGIONAL EVENT

Scouts show
resilience and
leadership at

25th World Scout
Jamboree

Saemnﬁeum, Korea2023
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In August 2023, more than 43,000 Scouts and
volunteers from over 150 countries gathered

in Korea to celebrate the 25th World Scout
Jamboree. The World Scout Jamboree is one

of the largest outdoor educational events for
youth on the planet where Scouts from all

over the world come together to camp and

join activities that enable them to make new
friends, learn about other cultures, and develop
leadership skills that will last a lifetime.

In the face of numerous challenges including

a heatwave and typhoon which impacted

the event, young people and volunteers
demonstrated remarkable resilience, leadership,
and a spirit that embodies the essence of
Scouting. The event was supported by more
than 10,000 volunteers who helped to make the
event a positive experience for all participants.

Looking ahead, we are working to enhance the
experience for participants at future World Scout
events by strengthening our guidelines to make
our events safer, more sustainable, and more
engaging for young people and volunteers.




15,000 kilometers by bike to
join the World Scout Jamboree

Three Scout leaders embarked on a
15,000 kilometer cycling journey from
France to Korea to join the 25th World
Scout Jamboree, promoting peace,
sustainability and international friendship
along the way. Starting from Moisson,
France, where a World Scout Jamboree
took place in 1947, they traveled through
Europe, the Caucasus, and Asia, crossing
three seas before reaching their final
destination in Korea to participate

in the event with other Scouts.
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ON THE AIR - ON THE INTERNET

JOTA-JOTI
introduces new
innovations and

technology to
engage Scouts

JOTA-JOTI is the world’s largest digital
Scout event taking place online and over
the airwaves. Every year in October the
educational event brings together more
than 2 million Scouts for a weekend

of Scouting activities where young
people can learn about communications
technology and connect with fellow
Scouts from around the world.

JOTA-JOTI 2023 was a resounding success
with the largest registration to date

and many new innovations, including a
dedicated Minecraft server, virtual tree
planting activities in the metaverse,

and the integration of ScoutPass digital
wallet to enable Scouts to earn and
collect digital badges. The programme
also featured a variety of interactive
workshops, including an international radio
stations, global campfire dialogues, online
chat rooms, and an opening and closing
show streamed live around the world.
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GRANTMAKING ANL
MOBLIZATION

World Scouting grants to strengthen
National Scout Organizations

Every year, World Scouting combines funding Between October 2022 and September

from the World Scout Foundation and numerous 2023, a total of $2,275,000 USD was

other partners to offer grants and financial awarded to 75 national, regional and

support to NSOs, helping to strengthen global projects implemented by 104

the capacity of Member Organizations, NSOs in all Scouting Regions.

enhance programme implementation, and

amplify the impact of Scouting worldwide. Over the past decade, World Scouting has
funded a total of 861 projects contributing
directly to the achievement of the 17
Sustainable Development Goals.
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Project impact highlights:

Adult Leaders improved their skills and
competencies by taking part in training,
workshops or activities delivered
as part of the funded projects.

young people directly involved in the
implementation of community service and
actions supported by funded projects.

3,860,000+

young people and

1, 640,000 + aimed at engaging people living in difficult

circumstances, 17 projects implemented
Adult Leaders have indirectly benefited in humanitarian settings, and 36 projects
from an improved Scouting programme led by young people below 26 years old.
in their NSOs through activities delivered
as part of the funded projects

Messengers of Peace projects contribute to
achieving the SDGs
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PARTNERSHIPS
AND ADVOCACY

Expanding our circle of partnerships
and accelerating advocacy efforts

This past year, World Scouting collaborated
closely with key partners by participating in
global events, including the active involvement
of our leadership and youth representatives at
the COP27 in Cairo and COP28 in Dubai, as well
as the UN General Assembly and SDG Summit
in New York, where we continued to champion
non-formal education and climate action among
influential world leaders and policymakers.

“ITogether with the Big 6 Youth
Organizations, we will facilitate access
for young people to the tools they
need to initiate change and mobilise
their peers. Our micro-grants will
support youth-led projects, contribute
to sustainable development and build
recognition for young people as change-
makers. Through this partnership, we
will deliver concrete opportunities in
local communities to achieve the SDGs,
ensuring that no-one is left behind.”

- Jutta Urpilainen, European Commissioner
for International Partnerships

World Scouting also signed new partnership
agreements with the European Commission
and KAICIID, expanding our network of
collaborations dedicated to empowering
young people and advancing global
progress for sustainable development.

New partnership with EU
and Big 6 Youth Organizations
supports SDG agenda

World Scouting announced a new
partnership with the European
Commission and Big 6 Youth
Organizations to drive youth-led change
for the SDGs through the Global Youth
Mobilization. Powered by the EU Youth
Empowerment Fund, and designed

by, with and for young people, the
partnership is a €10 million pilot initiative
representing a significant investment

in the youth development sector.
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THANK YOU

to our partners
and supporters

We wish to recognise and thank the World Scout Foundation
and many other partners whose collaboration has been
instrumental to our initiatives and shared success.
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Scouts call for urgent action
during UN General Assembly

World Scouting’s leadership and Youth
Representatives had a strong presence at

the year at 78th General Assembly of the
United Nations, calling for accountability and
urgent action from governments and business
leaders to achieve the SDGs. The group
participated in the SDG Action Weekend and
High-Level Meeting with a humber of speaking
engagement alongside collaboration with key
partners at the event, including United Nations
Foundation, SAP, Project Everyone, Generation
Unlimited, UNFPA, World Health Organization,
and the Greening Education Partnership.

“The numbers show us that we have only
reached approximately 15% of the SDGs
objectives so far. We need more and
faster progress. As Scouts, we are doing
our share through various community
volunteer projects, humanitarian

action work, and more. Now it’s time
for leaders to collaborate with us and
work together for a better world.”

- Urté Petrulyté,
WOSM Youth Representative







WOSM’S

GOVERNANCE

WOSM is composed of 174 NSOs around
the globe, divided into five regions: Africa,

Arab, Asia-Pacific, Europe, and Interamerica.

WOSM phased out its sixth region,
Eurasia on 30 September 2023. WOSM is
governed by the World Scout Conference,
which occurs every three years and elects
a World Scout Committee (WSC).

World Scout Committee

The World Scout Committee is responsible for
implementing of the resolutions of the World
Scout Conference and acting on behalf of the
Conference in between its meetings. This
annual report lists members of the 2021-2024
World Scout Committee, who are comprised
of the following three constituent groups:

Voting Members

There are 12 voting members, each from a
different country but representing the interests
of the Movement as a whole, which are elected

by the World Scout Conference by secret ballot.

They are elected for a three-year term and
may be re-elected for one additional term.

Ex-officio non-voting members

WOSM'’s ex-officio non-voting members

are made up of the Chairperson or
Vice-Chairperson of each Regional Scout
Committee, the Secretary General of WOSM,
and the Treasurer, who are appointed

by the World Scout Committee, and one
World Scout Foundation Board Member.

Youth Advisors to the
World Scout Committee

The World Scout Youth Forum elects six
Youth Advisors, who are elected for a three-
year term and take part in all the meetings
and decision making processes of the

World Scout Committee. Youth Advisors,
each from a different country, are elected
while they are aged 18 to 26. The Youth
Advisor system will be discontinued at the
end of the triennium in August 2024.
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OVERVIEW OF
FINANCIAL
RESOURCES
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(o)
World Scout
Shop

World Scout
Foundation
annual grant

o Membership
o registration
fees

Donor advised funding through the
World Scout Foundation, regional
foundations, and institutional donors

Other sources

- Fees, seminars, networks
- Investment income

- Other donations




WOSM'’s main goal is to provide services and support to our
global membership of 174 NSOs in several ways, including:

Enhancing the capacity of Member Organizations to offer high-quality
Scouting education to more young people and achieving excellence in
organisational management and sustainable membership growth.

Creating top-quality initiatives and programmes for young people that have
a positive community impact in a safe and inclusive environment.

Providing adult volunteers with the necessary skills and expertise
to support the delivery of programs to millions of youth.

Engaging in strategic partnerships and business development opportunities to
improve the design and delivery of initiatives to benefit more young people.

Ensuring that our volunteer-led governance structures are well-prepared to
make informed democratic decisions in the most transparent way possible.

Donor advised funding through the World Scout
Foundation and institutional partners

Annually, we provide financial support and This past year, funding was directed towards
investments from donors directly to NSOs to aid supporting NSOs in their efforts to recover
in the growth of Scouting globally. These grants, from the impacts of the pandemic and retain
which are open to all 174 Member Organizations, membership, as well as support projects
are awarded year-round based on applications. that promote community engagement
and strengthen organisational operations,
programmes, and good governance.

1 8% Arab 2 2% Asia-Pacific

22°/o Europe 7% Interamerica




The focus of our work is informed

by Vision 2023, which aims to make

Scouting the leading educational

youth Movement, empowering 100

million young people to become o
active citizens and create positive o

change in their local communities.

Good Governance

2 36%
copsty strrgoaning

Community Impact

Programme Development

Our funds are used to support
NSOs across different areas
of work, including capacity
strengthening, programme
development, community
impact, good governance,

and communications

: Membership support services
and partnerships.

Management and general




Capacity Strengthening,
Programmes and Impact

73°%o invested in capacity strengthening,
programme development, and community
impact projects and initiatives that provide
quality Scouting to more young people.

Unity and Governance

10%o invested in the unity of our
Movement, supporting WOSM's governance
structures at all levels to represent

millions of members and volunteers.

Communications and Partnerships

17% invested in communications and
partnerships that create content and alliances
that inspire positive change in the world.

World Scout Bureau
consolidated financial

statements

CONSOLIDATED FINANCIAL STATENENTS
A5 0F30 SEPTEMBER 2023

World Scout Burea¥

Presented below are the
consolidated financial statements
for the year ended 30 September
2023. The full version of our
audited financial statements

can be found online.

WORLD SCOUT BUREAU

Condensed Consolidated

Financial Information
For the year ended 30 September 2023

2022/2023

OPERATING REVENUE: US$'000
Total Operating Revenue® 18,082

OPERATING EXPENSES:

Membership Support Services:
Capacity Strengthening
Programme Development
Community Impact
Communications and Partnerships
Good Governance

TOTAL PROGRAM SERVICES
Management and general

TOTAL OPERATING EXPENSES

SURPLUS/(DEFICIT) OF

REVENUE OVER EXPENSES
Changes in restricted fund:
Use of fund exceeds allocation
Non-operating activity
(Endowment, investment
income, finance charges
and other non-operating
expenses)

TOTAL INCREASE/(DECREASE)
IN NET ASSETS

COMPOSITION OF NET ASSETS:
Unrestricted

Restricted

TOTAL NET ASSETS

* Operating revenue includes Messenger of Peace and
Alwaleed Philanthropies funds channelled directly from World
Scout Foundation to Member Organizations.
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